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Getting to Shared Solutions 

 
A Collaborative Problem Solving Process can be defined in five basic steps as shown below. 
 

 

 
Step 1: Get Started 
The “Getting Started” phase begins when the Advisory Committee first meets and begins to 
define its work.  In this phase, the Advisory Committee should: 

 Establish joint expectations and group goals. 

 Define roles and responsibilities of committee members, County Commissioners, 
facilitators, resource advisors, and other people associated with the group. 

 Identify areas of expertise within the group, and potential resources each member 
brings to the committee. 

 Define how the group will collect and use data. 

 Define how the group will make decisions. 

 Define guidelines for group interaction. 

 Adopt a group charter.  
 
 

Step 2: Gather Information and Identify Issues 
In Step 2 of the collaborative group, the Advisory Committee focuses on the task of learning 
together to define and clarify the issues to be deliberated.  This allows participants to learn how 
different stakeholders perceive the future desired conditions of the WSA and associated 
landscapes, and gain clarity on the scope of work ahead.  Once the issues are clearly articulated 
and defined, participants can gain insight into what options are going to be most feasible. In 
this phase, the Advisory Committee should: 



 Gather and share information about the Wilderness Study Area and associated 
landscapes under consideration. 

 Identify unique supplemental, or other features that should be considered. 

 Assess current and anticipated future uses of the WSA and associated landscapes. 

 Define existing administrative directives that govern use and management of the WSA 
and associated landscapes. 

 
 

Step 3: Identify Interests 
In Step 3, Advisory Committee members identify their interests – the wants, needs, desires, and 
concerns that motivate their choice of land management preferences for the WSA and 
associated landscapes under consideration.  Articulating interests provides the opportunity for 
committee members to learn what is important to different stakeholders and why.  This will 
help participants gain insight into what trade-offs are going to be most feasible and identify 
potential areas of agreement.  In this phase, each Advisory Committee member should consider 
the following questions with respect to the WSA and associated landscapes under 
consideration: 

 What about this particular land and landscape do I and those I represent care about? 
Why? List the reasons. 

 Which of my interests are most important? Which are of lesser importance? Put them in 
order from most important to least important. 

 What are the concerns of others who may be significantly affected? If I were in their 
shoes, what would I care or worry about?  

 
 

Step 4: Generate Options 
Options are the potential solutions that exist that can satisfy the interests of stakeholders and 
create value. In Step 4, Advisory Committee members should brainstorm all the possible 
solutions that exist.  During option generation, participants are aware of differences among 
Advisory Committee members and consider how these differences might be put to work to 
create more value for all parties. When generating options, Advisory Committee members 
should: 

 Generate and explore as many options as is possible to consider. 

 Generate options that satisfy the interests of others as well as yours. 

 Be creative. Consider an array of options, for example: 
o Expanding the range of opportunities by thinking outside a particular area (e.g. 

look at a larger landscape or include more issues). 
o Considering a range of management approaches for species, lands or a 

landscape. 
o Considering changes in management or designation of neighboring parcels 

within the landscape. 
o Considering targeted transfers, exchanges, or conveyances.  

 



Step 5: Make Trade-Offs 
The final step of the collaborative group is to evaluate the consequences of choosing any 
particular option.  The principal evaluation criterion is whether a particular option satisfies 
stakeholder interests. It is rare that any option can satisfy all interests. Therefore, the task of 
the Advisory Committee in Step 5 is to determine how well each option satisfies the range of 
stakeholder interests, and to choose the option or options that maximize the joint gains of all 
parties.  This is the hard work of the collaborative group and where agreement will emerge if it 
exists. 

 Explore the consequences of each option with respect to how well it satisfies each 
interest.   

 Modify options if possible to increase support. 

 Find as many options as possible that meet as many interests as possible. 

 Consider other evaluation criteria such as technical/legal feasibility, fairness, etc. 

 Explore the level of agreement for each option (see Making Consensus Work). 

 Select the options that maximize joint gains. 
 

 
 


